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This report highlights the topical issue of modern pedagogy which relates to 

boosting of students’ leadership development by educators. On the one hand, it 

reveals business people expectations, on the hand, shapes leadership current trends 

for educators in terms of their introduction into curricula and subsequent 

implementation. 
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To begin with, it is worthwhile mentioning that a dramatic change has occurred 

in the area of leadership in the aspect of education. Leadership education has 

experienced many theoretical reasoning and definitions that led to identification of 

seven major theories – “great man theory”, “trait theory”, “situational theory”, 

“behavior theory”, “contingency theory”, “excellence theory”, “group theory”. In 

contrast, the conditions of leadership potential development in Ukraine are 

determined by historical factors. The Sun Group investment company top executive 

says that, traditionally, leadership in Ukraine realized from senior positions and  

vertical structure is a typical feature of this process. Such hierarchical attitude to 

leadership was caused by the influence of command-administrative system and has 

been functioning for over the years. Despite the fact that the type of leadership 

dominating in Ukraine is controlled by owner of a business, currently situation is 

being changed by Procter and Gamble, Nestle and other companies entering the 

Ukrainian market.  

According to Watt, the 20
th

 century saw an ideological shift in higher education 

from the belief that it should serve as a tool of cultural transformation to a more 



contemporary belief that it should serve the needs and wants of students. This century 

is characterized by challenges such as climate change, pollution, economic crises, 

diseases, population growth, business expansion and diversification, color 

revolutions, wars et al. To cope with these, Ukrainian students should be aware of 

effective leadership and to have appropriate skills developed. Logically, it may result 

in creating leadership development programs or tailor-made courses that prepare 

students to deal with the diverse world so they are able to handle constant challenges.  

It is critical for educators to act fast and considering developed countries experience 

elaborate curriculum which will be aimed at leadership studies that can become a 

driving force for boosting students leadership potential and make them competitive in 

a turbulent business environment as long as in other areas. 

       Obviously, before developing curricula focusing on leadership development 

it’s essential to study businessmen and women, executives, senior management’ 

viewpoint. How do they coin the term of leadership? “As you look at our growth 

projections over time, we’re going to need more and more leaders. Leadership is the 

single biggest constraint to growth, and it is the most critical business we face,” says 

the US Consumer Products Company CEO. The UK HR Vice-President of Consumer 

Products Company states “We need to find the right leaders who can manage change 

before the crisis hits; our problem is that we have no crisis”[3].  

In order to deliver the right message of effective leadership for students it’s 

necessary to consider its aspects and define what drives effective leadership. The first 

is people management. So a leader should clearly communicate expectations, 

evaluate the potential in others, hold people accountable, inspire others, persuade and 

encourage others to move in a desired direction, put the right people in the right roles 

at the right time, recognize and reward achievement, demonstrate strong commitment 

to diversity and staff development. The second issue is personal characteristics. It is 

expected that a leader accepts responsibility for success and failure, he or she is 

comfortable with ambiguity, honest, intelligent, original, open to new ideas , sensitive 

to the need of others also can negotiate effectively. The next point is process 

management. In terms of this aspect a leader should handle crises, breaks a project 



into manageable parts, create clear work plans and timetables, solve problems 

creatively, encourage and manage budgets and timeline. The last one is strategic 

management. A leader adapts to changing circumstances, assess risks correctly, 

understands deeply markets, competitors, customers as well as identifies and 

articulates long-term vision for future, understands strengths and weaknesses of 

company[4]. As for leaders, they consider people management skills as the most 

important attributes of effective leadership, followed by strategic management skills, 

they distinguish effective leadership and effective management and others. Thus 

effective leadership education will need to prepare people who deal with the diverse 

reality. Leaders should be able to communicate productively. Leaders do need to 

understand human perception, physiology and social behavior. People need leaders 

who are skilled in critical thinking, communicating and effective leadership. So it is 

very important to understand the practical aspect of leadership. Leadership 

development deals with all forms of growth or stages of development in the life cycle 

that promotes a person’s leadership potential. Wren identified 7 considerations in 

teaching leadership development. They include: 

- students must be made to feel comfortable with the concept of leadership; 

- students must be able to recognize the various elements of leadership;  

- students need to know about the process of leadership; 

- students ought to have an increased awareness of the practice of leadership;  

- students should have a sense of the purposes of leadership; 

- students should begin to develop  an awareness of their individual strengths 

and weaknesses as leaders; 

- students need to enhance their skills of analysis along with improving oral and 

communication skills. 

Responding to the question created by applying Hosford’s curriculum 

development model to the development of leadership studies courses and programs, 

several common goals evolved. To develop effective leadership behaviors students 

should develop written communication skills, oral communication skills, both 

listening and speaking, understand mental, physical, social, organizational and 



emotional factors affecting individuals, develop the use of strategies that promote 

productive interaction between “leaders” and “followers”. Being a leader means to be 

life-long learner and continuously learn and develop leadership skills. That is why a 

curriculum that contains a leadership studies component or leaderology is better able 

to provide students with leadership skills. Students having such background are able 

to use their intellectual potential effectively and lead others much more effectively.  

To conclude, it is vital for educators to understand and apply what they know 

about students’ levels of learning, understand the gist of leadership , leadership 

studies, programs should be philosophically grounded, the goals of any course or 

program of leadership education must be clearly understood by teacher and learner in 

order to create a relevant curriculum. In the context of Ukraine it becomes more and 

more important to focus on leadership development skills in the turbulent time of 

economic unrest. Therefore, leadership studies can assist to face any kind of 

challenges to deal with the diverse reality present in a pluralistic world. 
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